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Mayor and Council 
 

 

2022 Workforce Trends 
 

Having just read an article about almost half 
of the state and local public workers     consid-
ering leaving their jobsðthen here in Cody, 
experiencing very few applicants for open 
positions at the Cityðhow does one support 
their current workforce and position them-
selves to attract new talent? Based on recent 
research, six workforce trends need to be 
watched in 2022.  

1. Showcasing the importance of public  
sector roles. The public has learned much 
about the valuable role that public workers 
played during the pandemic, and now there is 
a renewed sense of public service pride. 

2. Tracking burnout. Employers will need to 
support staff with wellness programs,       
opportunities for training, and flexible work 
schedules. 

3. Supporting sustainable retirement   ben-
efits. Overall, public pensions are stable and 
well-positioned going into the new year. 

4. Thinking beyond traditional benefits. 
While retirement and health benefits will  con-
tinue to be a central part of public sector ben-
efit offerings, new innovative options will need 
to be explored. 

5. Prioritizing diversity, equity and inclu-
sion. Maintaining a diverse workforce and 
engaging the people hired as valued contribu-
tors to the team can help retention and im-
prove morale. 

6. Focusing on the drivers of the Great   
Resignation. Public sector employers need to 
focus on what gives them the competitive 
advantage and how can they respond to     
Issues that came up during the pandemic. 

 

Barry A. Cook 
 

City Administrator 

 

 

 

 

 Mon., Feb. 21 
 

Presidentsô Day Holiday Pickup 

Schedule 

Mon., Feb. 28 – Mon., Mar. 14 
 

Annual Closure – Recycling Center 
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This month, our featured department at the City is our Information Technology (IT) Depart-

ment. IT is a critical component in running the day-to-day operations of your local govern-

ment, and we are very fortunate to have such a qualified IT staff here. Please enjoy the short 

video interview with our Information Technology Manager Scott Kitchen for more in-depth 

information about this departments work. 

February marks the turn in Wyoming away from winter and towards spring. The cold and 

wind remain consistent, and March tends to bring the most winter moisture—but planning is  

already in full swing for spring and summer activities. However, while we look forward to 

warmer days, it remains worth acknowledging that winters in Wyoming can be hard on   peo-

ple, both physically and mentally. It is important to check on your friends, family,   coworkers, 

and neighbors to see that they are in good spirits. Many people will underestimate their  

personal mental health concerns, and itΩs important to  remind those around us that they are 

cared for and appreciated.   

At the City, our staff has begun its annual budget process, which will be presented to the 

Council for adoption in late May. The CityΩs budget cycle starts 

July 1 and ends June 30 each year. The last few budget years 

have been quite tumultuous with the economic swings, pan-

demic concerns, and federal money injections. Thankfully, we 

have very knowledgeable staff combined with good conserva-

tive  oversight from the Mayor and CouncilΩs leadership.  

Sincerely,  

Matt Hall                                
Mayor                                 
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https://www.codywy.gov/Calendar.aspx?EID=2635
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https://www.codywy.gov/Calendar.aspx?EID=2642
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https://www.codywy.gov/calendar.aspx?view=list&year=2022&month=2&day=28&CID=30,26,14,29,27,23,24,22


Featured Department 
INFORMATION TECHNOLOGY 

Contact Us 
 

CITY OF CODY                             
1338 RUMSEY AVE 
CODY, WY 82414-3713 
(307) 527-7511 

Effective, secure use of information and technology is vital to the City of Cody's business operations and 
goals as a municipal government. The City of Cody's Information Technology (IT) Department is dedicated 
to providing reliable communication environments for employees to utilize technology systems.  

The IT Department maintains the following technology systems and services for all City departments:      

data networks; telecommunications systems; server infrastructure; data backup and recovery systems;     

application databases; computer workstations; radio communication systems; audiovisual broadcasts; video 

surveillance and public safety cameras; website development; and email systems.  

The City utilizes 137 computers, 19 servers, 4 firewalls, 80 phones, 52 printers, 91 mobile devices,        121 

radios, and various software applications. All technology systems are purchased, procured, and        provi-

sioned by the IT Department, which is comprised of an Information Technology Manager,                     a 

System Administrator, and a Help Desk Technician.  

Upcoming technology projects include: local network expansion and facility unification; email system       

migration and integration; server and domain infrastructure consolidation; and 

public safety mobile data terminals deployment.  

Maintaining a robust information security posture, providing diligent technical 

support, and delivering cost-effective technology solutions are at the forefront 

of the IT Departmentôs priorities so that the City of Cody can continue to offer 

high-quality services to the community. 

 

Scott Kitchen 
INFORMATION TECHNOLOGY MANAGER  

The Mayor and Scott Kitchen chat about 

the structure and importance of the CityΩs 

Information Technology Department. 
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Follow us on social media! 
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